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Abstract

Referring to the ROC Urban Planning Law and Railway Law related
regulations this paper explains the definition of railway use land, its nature, use
restrictions and land acquisition methods for reference in land development. Finally,
it offers opinions of whether the use of the compulsory purchase method is
appropriate for the acquisition of private land for station special zones.

Keyword : railway land, station special-use district , land acquisition , collection.
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Abstract

TRA the advantages of a long history and a well known brand, has sales
channels that are where large numbers of people gather, a good reputation for
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quality and nostalgic flavors that leave a deep impression, a monopoly of train
lunch box sales and regular positive media reports. However, in recent years, under
pressure from within and without, with production methods and flavors not easily
changed and sales channels limited to trains and stations, plus the shortage of
personnel and difficulty in passing on traditional lunch box preparation methods,
significant improvement in sales has been hard to come by.

Because of the brand and quality of TRA lunchboxes, Taipei Restaurant hoped
to continue operations on a self-managed basis and when sales hit a bottleneck,
applied the value management method, carrying out analysis and planning and
searching for a substitute plan. After this plan was adopted lunch box sales profits
increased greatly and exceeded the target. In terms of dishes, promotional methods
and improving the appearance of sales outlets, an unprecedented innovative
approach was adopted to create new value for TRA lunchboxes. TRA was invited to
show its lunchboxes in an exhibition in Japan and Taipei Restaurant was featured in
media reports on a number of occasions, making the lunchboxes more widely
known and raising the profile of this long established organization.

This paper describes the industrial environment that TRA’s lunchboxes now
exist in and internal and other problems. With Taipei Restaurant as the main subject,
interviews with key figures revealing the problems they face in their everyday work
make up the “story,” allowing the reader to put themselves in the shoes of the main
players and understand how TRA managers faces and solve problems. In addition
production and sales related topics will be discussed from the perspective of TRA
managers to allow the reader to understand how TRA has used value management
to preserve the tradition of TRA lunchboxes while also being innovative and how it
was used value management to bring team creativity into play.

Key words: transport industry catering, enterprise analysis, value
management, creative development
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Analysis of the use of value engineering to reduce the occurrence
of GE electric locomotive air compressor malfunctions
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Abstract

In preparation for the electrification of the western main line, in 1975 TRA
began purchasing 92 electric locomotives from GE (General Electric). These “main
force” locomotives began arriving in Taiwan in 1978 and were mainly used for
pulling Juguang express and Fuxing express air conditioned and freight trains. The
number and function of the locomotives: 40 locomotives E201~E240 with three
phase motor alternators which can provide power to the car air conditioners,
allowing these locomotives to be used to pull Juguang and Fuxing express trains.
E301~E302 locomotives were fitted with three phase motor alternators in 1994
allowing them also to be used to pull Juguang and Fuxing trains.37 E303~E339
which do not have three phase motor alternators were used to pull freight trains and

RS O TR AR R M BT AR M M B i B
AR SR RS AT IR ARSI TSRS BT T AR s Bl
T A SR S R RS E i B P

70 EEFEHEF



RIEMEEEEEILR

Taiwan Railways Administration
trains without centralized power supply. 18 locomotives E401~E418 have the same
equipment as E200 but the gear ration was changed allowing them to travel at high
speed, thus increasing passenger carrying efficiency.

The reason wind compressor malfunction was chosen as the subject of research
was that the wind compressor is a core component of the GE electric locomotive
and the malfunction rate is high.

Key words: electric locomotive, three-phase motor alternator, gear ratio, air
compressor
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