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Referring to the ROC Urban Planning Law and RailwWagw related
regulations this paper explains the definition ailway use land, its nature, use
restrictions and land acquisition methods for refiee in land development. Finally,
it offers opinions of whether the use of the corspwy purchase method is
appropriate for the acquisition of private land $tation special zones.
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Tradition and innovation of TRA lunch boxes
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Abstract

TRA the advantages of a long history and a wellvkmdorand, has sales
channels that are where large numbers of peopleegad good reputation for




quality and nostalgic flavors that leave a deepresgion, a monopoly of train
lunch box sales and regular positive media repéttsvever, in recent years, under
pressure from within and without, with productioretimods and flavors not easily
changed and sales channels limited to trains aatibss, plus the shortage of
personnel and difficulty in passing on traditiotahch box preparation methods,
significant improvement in sales has been haratoecby.

Because of the brand and quality of TRA lunchboXegfjei Restaurant hoped
to continue operations on a self-managed basisvdr&h sales hit a bottleneck,
applied the value management method, carrying aatyais and planning and
searching for a substitute plan. After this plarsvadopted lunch box sales profits
increased greatly and exceeded the target. In tefrdsshes, promotional methods
and improving the appearance of sales outlets, moregedented innovative
approach was adopted to create new value for TRéhlooxes. TRA was invited to
show its lunchboxes in an exhibition in Japan aaighdi Restaurant was featured in
media reports on a number of occasions, makingluhehboxes more widely
known and raising the profile of this long estaiiid organization.

This paper describes the industrial environment TRAs lunchboxes now
exist in and internal and other problems. With €aiRestaurant as the main subject,
interviews with key figures revealing the problethsy face in their everyday work
make up the “story,” allowing the reader to putntiselves in the shoes of the main
players and understand how TRA managers faces @wd problems. In addition
production and sales related topics will be diseddsom the perspective of TRA
managers to allow the reader to understand how fi&Aused value management
to preserve the tradition of TRA lunchboxes whisoaeing innovative and how it
was used value management to bring team creaintiyplay.

Key words: transport industry catering, enterprise analysis, value
management, creative development
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Abstract

In KPMKSPS#gthe electrification of the western main lirig, 1975 TRA
began purchasing 92 electric locomotives from GEn@al Electric). These “main
force” locomotives began arriving in Taiwan in 19&B8d were mainly used for
pulling Juguang express and Fuxing express airitondd and freight trains. The
number and function of the locomotives: 40 locowedi E201~E24Qvith three
phase motor alternators which can provide poweth® car air conditioners,
allowing these locomotives to be used to pull Jnguand Fuxing express trains.
E301~E302locomotives were fitted with three phase motor rakéors in 1994
allowing them also to be used to pull Juguang anxirfg trains.37 E303~E339
which do not have three phase motor alternators weed to pull freight trains and

2 B

5 6
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trains without centralized power supply. 18 locovet E401~E41®ave the same
equipment as E200 but the gear ration was chaniedirzg them to travel at high
speed, thus increasing passenger carrying effigienc

The PMS%vgnd compressor malfunction was chosen as theestibf research
was that the wind compressor is a core componetiieofGE electric locomotive
and the malfunction rate is high.

Key words: electric locomotive, three-phase motorleernator, gear ratio, air

compressor
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