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Minister of fransport and communications President Ma giving out gifts in Taimali
Mao visited Renhe Station to present awards during Mid Autumn Festival

on October 9

V. Typhoon Morakot recovery engineering

Typhoon Morakot that struck south Taiwan on August 8, 2009 caused damage across
the TRA network. In response the TRA threw a large number of personnel intfo post-
typhoon recovery engineering work. The whole network was opened by December
30. The heroic efforts of TRA staff were recognized when awards were presented by
President Ma and the Minister for transport and Communications on October 3, 2009
and March 25, 210 respectively.

I Typhoon damage

(1) Jialan bridges No. 3,4 and 5 on the Taimali-Jinlun section of the south link line were
washed away and over 1000 meters of foundation lost, cutting services between
Tadong and Fanglico.

(2) The heavy rain of the typhoon in combination with high tides caused the north bank
of Linbian River to break in a number of places and the bank at the side of Linbian
River Bridge abutment suffered a break 30-40 meters wide, damaging the bridge.
A 120 meters long section of the track foundation on the north side as also washed
away, cutting the line.

I Rescue engineering

(1) 3400 person/times were mobilized to repair the South link line, work involving 20
heavy machinery unit/days, 1600 truck times/day and NT$123 million. Repairs were
completed on September 15 and the line was reopened.

(2) Linbian River bank repair engineering included roadbed refilling, repairing the
bridge supports and raising them by two metres, track engineering and electrical
engineering. Despite facing obsfruction from local residents through the work the
difficulties were overcome and the rush to finish the work confinued at full speed,
with over 300 vehicles/day cranes and diggers brought in and almost 100 workers/
day involved. The cost was around NT$300 million. The line was reopened on
December 30, 2009 (and passed joint safety inspection, trial locomotive runs and
ATP tests).
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Maijor Events of the Year

Looking back over the past,

Preparing to make big strides forward.
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Major events of 2009

Looking back over each year there are always different events and
memories. We make a record to provide a foundation on which we can
meet the challenges of the next stage. Let's look back over 2009 and

prepare to take big strides into the future.

To solve the problem of shortage of tickets at holiday times the following tficketing
measures were introduced today 1. ticket booking system was extended to 10pm
2.the payment and ticket pick up deadline was reduced to two days 3. the ticket
payment and pick-up time was extended to 11pm 4. The number of days stations
sold tickets in advance was extended to 12 days before a journey

Mission organization the Property Management Group was formally merged with the
Planning Department, becoming the "Planning Department".

The online attendance management system was formally activated on this day.
The first stage saw the TRA's infernal units, the Training Center and various subsidiary
organizations (except for drivers of official cars and roling stock branch machinery
team staff) begin to use the system. The other units will begin to use the system in the
second stage.

The results of the 2008 railway personnel promotion exam were posted and 1259
people were accepted.

A groundbreaking ceremony for the TRA's new Southern science park (Nanke)
station was held, jointly hosted by Tainan County commissioner Su Huan-zhi and TRA
director Frank Fan.

The new non smoking law was implemented. Inspections were carried out at various
stations and each section was ordered to conscientiously implement the new law
and notify subsidiary stations and other units that the new law must be implemented,
to protect the reputation of the TRA and avoid fines being imposed.

On this day more than 30 railway products for practical use, good luck charms
souvenirs or items for collection including a Chinese new year lunch box, a TRA
cruise-style train hat, model of a Taroko Express frain, old style station master ticket
punch pliers, and a TRA limited edition doll, station mileage sigh stationery set and a
TRA network map began to be sold at a discount price in shops in Songshan, Taipei,
Taizhong and Kaohsiung stations. Consumer vouchers" were accepted as payment.

A "TRA east main line Chinese New Year passenger dispersal passenger opinion
survey" was carried out on 20 Zigiang express frains operating on the east main line
selected at random.

During the passenger dispersal period of Chinese New Year 2009 from Jan. 1-Feb. 3,
603 extra trains were operated and 1715 cars were added. On average, every day
447,356 person/times were carried, with the highest figure, 531,432, recorded on Jan
30. The d average daily revenue during the period was NT$50.9 million. The highest
day's revenue was NT$66.7 million on Jan 28. The following new ticketing measures
were infroduced: 1. Remaining seats were announced every day 2. Ticket pick up ID
checking was strengthened 3. A reward was awarded for reporting ticket scalpers 4.
5% discount was offered for online payment for fickets 5. Tickets were sold more days
in advance ( 12 days) 6. Ticket pick up time was reduced to two days fo resolve the
fickets being hard fto buy situation.

Premier Liu and Minister Mao visit the TRA's Taipei station hall o hear TRA director
Frank Fan's “Chinese New Year Passenger Dispersal Report.
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Fe b ¢ TRA director Frank Fan leads a delegation to Hitachi in Japan fo discuss
further orders of Taroko tilting trains after the initial order is met.
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RINEREETEEEE 04 Construction start ceremony for Fuzhou mass rapid transport systemized

commuter station.
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TRA east line Songshan fransfer preference survey held, with interviewing =
W3 r%ﬁﬁﬁﬁﬁgﬂmm%iimgﬁﬁJ EHIHEELE  HENERYE « BX 27~28 passengers randomly selected on 14 Zigiang express, Jugang express and 40
_ > ——~ - FREME 4B RN E DETRE TfE - local frains. =
sznmmzz.s WEHRLEL . .
ks frassaisiaTastis - N . . s o . TRA director Frank Fan hosted the groundbreaking ceremony for the Fugang
SEREESEREIIRBBRENE - SRS LHRE - 31 base, to where the Taipei Railway Workshop is being relocated.
IRABUEROTREEAY - 31 March Bangjiao station ROT signed.

A p r 2009 labor day party held in the TRA headquarters' performance hall. During

08 F A— LM ADILERER T » R BEEAL TH664 @ 3B the event 66 model workers were commended. Vice minister Qiu Chun was
ERERMEAEHME IS 292 in attendance, representing the Minister for Transport and Communications..
/ [=] pivi El ©

M O The 2009 TRA station state questionnaires were filled in. The subject stations
y were stations over Grade 3 and mass rapid transport systemized commuter

5ne~| mmoses rswmummns, SEEE  UARRR=SL LS RE 16~31 [ stations onthe whole TRA network.
S

J U n An assembly to celebrate the 122nd Railway day was held in Taipei Station,
o hosted by TRA director Frank Fan and afttended by Minister for Transport and

. B 9H Communications Mao.
6/9 s 1228 & ﬁ:%ibﬁﬁéﬁiﬁ%mﬁ% ' HARSERREAER - RIBEHE
MELSREiGEE The Taipei International Flora Expo will be held in 2010. A special ceremony—
9 E "Activate the TRA, the flora expo takes off" was held by the TRA and Taipei
20102 L R TEAF BE SN BEET » 2AHBUTEARFSRIN6A9H City Government, signaling the cross boundary cooperation between the
9H HRHERET "REES CEER) RBEN  EAEEEIEEE two.
EITERELE - 9H Taipei Maintenance Branch put three salon cars on display for Railway Day

and Changhua fan shaped depot was opened to the public.
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To celebrate the 122nd anniversary of railways in Taiwan and Railway Day,

= EMEEERI122AFEEKREEE 4 THFETRESRRETE Y I= the TRA's Employee Education Committee held an employee art and
B AETRUEHBEYEES  REHEBEISEHIAERI13HEESK ° cultural exhibition, displaying works done by employees. The exhibition ran

for five days from June 9 to 13.

METEREN| 2RFERED  NOHIR~6A148 » SH LT 302 To celebrate the 122nd anniversary of railways in Taiwan and Railway Day
—FCFé 30 » FEAALL Ejt\ CEH TEE&?Eé%ﬁﬁ\gﬁﬁ%’ CAREmEE from 9.30am to 6.30 pm June 9 to June 14 a special railway souvenir sales
°H c KRBREEe "2EH/ME ) BITERAIHERHEHE  BEe4XB activity as held in Songshan, Taipei, Taichung, Kaohsiung and Hualien

ﬁﬁﬁ%ﬁ’%ﬁ,ﬁéﬂ s AEALL ~ Zdb = BERIEESE N RS —BEA 4= stations. 7-11 stores in Songshan, Taipei, Taizhong, Kaohsiung and Hualien
B(7-11) TSN E o and 7-11 stores all over TRA's began selling the TRA's first licensed folding

bicycle.

16H | ABRISEEFIENRI CAEH -

16 E] June 16 New timetable comes into effect.

~N
w

72



8H

1TH

12H

15H

28H

74

&M@ - 6A16A~6A30AN A7 BEEE R ERRLERNRY
EEEERETY -

IBFERBEARBEXRERAESEAINCA7AE9RET > REEF
ZEa445 N 0 BEFN12N » AFEFS57A °

KBRS ML RASEE  ARERREAEERFIFREVENEE
—[FEERBIAR - FEBRELTHAR  TA—RIIKEHENETES -

BITERNBEFHAZIR-PASS » REBBERE(7/1~9/15)2R5EE /599
JT7HZE 7997 BEI0OHZE/10987T (ERIINEELEES ) - REM@
BRHARA - BAREEIOREERENS (&) DITER » EEREER
EENFRATEIML -

RITREILRERAZESE - B7R48EEE - BINFEEMK - BREEE
[@ERE » 3371 ~ 3372 ~ 3373 ~ 3374 ~ 3375 ~ 3376 RFEFIRLKBEEE
1007z °

w2 T REmRL -

REFTREFHRRECERREELESEKRE > B7R168~981581E >
ARA—ZRAARITEL—Z2M1009RE1026 X ¥ EERRFEEZER
7 o

SERREA TR BB E R T2 T8 -

REARERER > MAERFMEXEREE  KRIIEZEMERE -

SERREAFEBRREE ZULRKRERR » hRESHENET XS
Be8  HMREEEIXBRINR  E8H6RIRRIRE -

RATSEREEIREE - SREIECK - mAMEZE BTN > SEAZREA
MR IBEEAEELFRMS « 4 SIEBIFMAK | BB ZBEINR2EREH
NIEEIR - FEARPE -

S BREERERMIIE - R2EEAABRLHHERET  HE "N
Weasfm ) Bl - BEMRARRIELETERBEINRE - ARAREBIKIIK
BEPRER] REEIRENRA -

AEHESERBEPOLRIEEE  AMAE 'SE-BTRERLERERFE
B, o

MRBL BB A RE - BSERREATR @ THEERRIIFR
B ~ RIDERERE KEE —FMFEEIAR -

IBEFIRFEES + 2REIE AB17,835A » 5HEEEN5604 (EHFEE=
101 ~ BARI106% ~ £#R3534 ) @ #FENER3.14% (EREE=/
6.23% ~ B#K2.64% ~ {£#2.89%) °

Jun.
16

27

30
Jul.
01
01

16

28

AUQ.

01

08

12
15

28

In coordination with the timetable adjustments June 16 to June 30 seven designated
direct or semi-direct Zigiang frain services offered ticket discounts.

The 2009 special civil service examinations for railway personnel were held June 27-
29. 112 people were added to the provisional number of people to be recruited, 445,
for a total of 552 people.

An opening ceremony was held for the new elevated Houlong station. TRA director
general Frank Fan, Miaoli county commissioner and other guests cut the ribbon
together. To mark the occasion commemorative platform ticket were sold and there
were a series of performances and celebratory activities.

A TR-PASS for domestic students was issued, with five day/NT$599, seven day/799
and also 10 day/1098 tickets (for foreign students only) sold during summer vacation
(July 1-September 15) offering unlimited fravel on trains up fo Juguang express grade,
however tickets were not allocated for Juguang and Fuxing express trains.

To ease weekend fraffic in Xueshan Tunnel. From July 4 on Saturday and Sunday
extra fast local train services-train numbers 3371 ~ 3372 ~ 3373 ~ 3374 ~ 3375 ~ 3376--
were laid on between Shulin and Su-ao and tickets discounts offered.

Work begins on Rende new station.

To improve mass rapid transport system like services on the west line July 16 to
September 15 from Monday to Friday tickets discount were offered on train numbers
1009 and 1026, semi direct Zigiang express frains operating between Taipei and
Changhua.

TRA director Frank Fan attended the start of work ceremony for Shalu cross-track
station.

In coordination with remeasuring of mileage the operating mileage of some railway
sections changed and ticket prices for various trains slightly adjusted.

Invited by the British Trade and Cultural Office TRA director Frank Fan went to
the UK to visit members of the British Railway Industry Association to acquire an
understanding of the state of the railway industry in the UK, returning to Taiwan on
August 6, ahead of schedule.

Typhoon Morakot struck, its heavy rains causing serious damage and loss of life. The
ban near South Taimali Bridge was washed away. Nearby South Taimali Steam north
bridge had the wing walll of the bridge abutment washed away and Jianan Bridges
3.4 and 5 were washed away.

Also, Linbian Stream Bridge also lost two pillars and three steel beams, cutting off the
South Link line.

E1 and E2 street use land, slated for priority development as part of urban renewal
plans, near Taipei Station special zone is the site of the old Qing Dynasty Railway
Bureau. Before the site is developed excavation work needs to be carried out.The
TRA signed an agreement with national Cheng Kung University, entrusting excavation
work to the university.

The TRA entered info a strategic alliance with the Kaohsiung-Kending joint
management center, offering discounted return tickets between Kaohsiung and
Kending on a frial bass.

Zhunan cross-track station was open. Frank Fan, TRA director hosted the ceremony,
which was attended by Liu Chang-hong, Miaoli County commmissioner and
legislator Xu Yao-chang.

The results of the special civil service exam for railway personnel were released.
17,835 people sat the exam. 560 were accepted, giving an acceptance rate of
3.14%.
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After being closed due to damage caused by Typhoon Morakot, services
between Taitung and Fangliao resumed one month early, with 16 Zigiang
express, four Juguang express and four ordinary express trains running daily.
Trains could be taken free of charge September 15-17.

Sept 21-29 the 2009 telephone survey of public requirements and opinions
was carried out .

Changhua Station won third place in the MOTC's 2009 "Clean home national
movement" for the environmental cleanliness of its subsidiary agencies.

TRA deputy director general Huang and chief of Taitung Engineering Section
Chen Zhong-jun were awarded the MOTC grade 3 transport professional
medal for their sterling work overseeing post Typhoon Morakot to repair
damaged track foundations and bridges and finishing ahead of schedule,
allowing the south link line to be reopened one month early and Taitung-
Fangliao services to be resumed and coordinating with bus companies so
that a shuttle bus service was provided for each station between Fangliao
and Kaohsiung.

10 TRA staff members were received by the ROC President and praised for
their efforts in repairing eight places on the south link line, bridges and tunnels
damaged by Typhoon Morakot. They were: director Frank Fan, deputy
director Huang Min-ren, Hualian Transportation branch Taitung station master
Gao Ming-guang, Chen Shi-qi,Civil Engineering Department, Chen Zhong-
jun, chief, Taitung Construction branch, Li Yi-long, Taitung Construction
branch, Song Jian-long, Taitung Construction branch,Zhang Tong-ming,
Taitung Construction branch Chen Yan-bin, Hualien electrical engineering
branch and Lin Jie-cheng, Hualien electrical engineering branch.

560 people passed the special railway examination. Allocation of vacant
posts was carried out on October 20, with 538 people allocated posts (an
allocation rate of 96.07%). 474 ( including those who had asked that posts
be saved while they underwent fraining) new staff registered for duty on
October 26 (areporting rate of 84.64%).

To improve the Western line's mass rapid transport systemized transportation
service and reward passengers a promotional "four people ftraveling
together one goes free" activity was introduced.

Sept 30 Renhe station master Lin Zhi-xing, and machinery masters Huang Li-
fu and Xie Gang-ming were awarded the Grade Three Transport Professional
Medal for "When Typhoon Parma caused landslides and blocked the
fracks taking appropriate emergency measures, not only avoiding a major
accident but also protecting passengers.”

A commemorative special frain was operated on the mountain line between
Songshan and Changhua to celebrate the 43rd anniversary of the first
Guanghua express. This frain was painted in the Guanghua original colors fo
recreate how it looked in its heyday. Name card like tickets were used as at
Songshan, Taipei, Baishatun, Dajia and Changhua stations a dating machine
was provided so passangers could have fun.

In coordination with the holding of the "Glory revisited-a nostalgic ride on
a cruise-type Guanghua express special frain”, old style lunch boxes and
cruise-style frain type mineral water was provided and stainless steel lunch
boxes, square handkerchiefs, Guanghua express seat covers and TRA
exclusive key rings" railway merchandise was sold and the items were warmly
received by passengers.
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The first "Cruise ship special issue published: the first issue infroduced the
scenic spots of five main itineraries. Combining trains and domestic scenic
spots and utilizing green methods of moving around including walking,
cycling, public buses, diverse new railway travel services were infroduced,
opening a new era of "panned tourism" and green seamless transportation.”

Taipei Railway Restaurant gained the Taipei City Government Department of
Health's "Cenftral Kitchen Hygiene Excellent independent Management OK
label" cerfification, receiving the certfificate in the city government building
on this day at 10am.

The number of vegetarian lunch boxes was increased and they were sold on
various grades of frain. To attract buyers the "TRA healthy vegetarian risotto"
was specially developed.

To increase the market occupancy rate of lunch boxes the requirements
for outside delivery were lowered. For lunchbox orders of NT$1000 and over
delivery is free within a three kilometer radius of Qidu, Taipei, Taizhong,
Kaohsiung and Hualien stations.

The disused Antong station on the Huadong line opens after being
converted into the first cycle supply station, providing showers, washing
facilities and simple repair equipment. Minister Mao opened the new bicycle
station.

The CEPD, Executive Yuan passed the "TRA 10 year rolling stock purchase
and replacement plan," the main elements of which are the purchase of 296
EME800 commuter trains and 136 tilting frains.

The Nanzhou-Linbian-Jiadong line and Linbian River bridge are reopened
and the TRA's round-island services resume.

In coordination with the early reopening of Linbian River Bridge, af 5.35am
the TRA held the "First frain after the reopening of the round-island railway's
full line" activity for which Minster Mao was invited to be a station master and
press the bell that signaled the departure of the first train. Members of the
public were allowed to take frains 2061, 2052, 93 and 94 free of charge and
the reopening of the round-island railway's full line was announced.

In coordination with construction as part of the Keelung Station urban
renewal project some of the station's frain operations are transferred to Qidu.
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