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Abstract

It has been two hundred years since the rise and development of
railways. The changing trends in the era of tourism during the past one
hundred year has resulted in a fact that "Traveling by train" completely
transform people’s travel styles. According to the Travel and Tourism
Competitiveness Report (TTCR), reducing the barriers to travels and
stressing the travel to experience the natural environment are listed as
main ranking indexes among the globe. Therefore, under the circumstance
that most countries advocate railway transport should be regarded as a
quality and green public transportation, the combination of "railway" and
"tourism" has formed a prominent industrial chain and track economy.
The industry of railway tourism is still booming and new business models
can be generated. In particular, most countries highly value this travel

group.



In terms of the development trend of the railway tourism industry,
one of the important tourism development strategies for branding
Taiwan’s railway tourism is related to lifestyle tourism. Therefore, this
paper will begin with systematically analyzing the viewpoints based upon
the five-sense experience pertaining to railway tourism, including
photography, objects, sounds, or peripheral businesses, and will be
concluded with five major sub-systems. The five aspects, including rolling
stock aesthetics, landscape and scenery, catering and cuisine,
multifunctional lifestyles, railway culture (asset activation), are used to
analyze and discuss Taiwan’s whole railway tourism scheme. These
aspects are closely connected with the experience of the five-sense tourism
under the existing function and infrastructure of railway transport,
forming a complete picture of railway tourism. The role of these five
senses is to feel the charm of the overall railway travel through sight,
smell, hearing, taste and touch during the journey. Secondly, this paper
will discuss the seven elements prior to the start of travel and examine the
content of "7-Star Travel Secrets,” such as travel passes (tickets), trains,
stations, maps, cuisine, attractions and shopping, and then analyze
railway tourism from the perspectives of rolling stocks and stations to
conduct case reviews, particularly for Taiwan Railways Administration
(TRA) cases. Lastly, this paper proposes the challenging issues in terms of
the regeneration and innovation for marketing strategies on railway
tourism and suggests future efforts.

Railways, trails and bike routes are the three elements
accommodating to the current eco-friendly and sustainable trend. The
Ministry of Transportation and Communication (MOTC) formulates the
yvear of 2022 to be “Year of Railway Tourism.” This paper suggests that a
national and cooperative team should be established to enable all
Taiwanese people to get involved in railway tourism activities. Through

such an establishment of railway tourism, a novel brand of Taiwan’s



island-wide travel and “2025 Lifestyle Railway” can be better
incorporated and reflected in the future.

Keywords: railway,tourism,travel,rolling-stock aesthetics, case study.
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Abstract

Taiwan Railway has had a large number of railway’s cultural and
creative assets, which multiple cultural, creative and economic values are
activated and utilized is gradually recognized and supported by people,
and is in line with the tourism vision and the trend of the experience
economy of culture and creativity in the long run. This article conceives
the cultural and creative vision network of the Taiwan Railway and
attempts to create an interactive framework that integrates railway
transportation, railway tourism, asset development, cultural preservation
and creative design into one and grows towards a networking development
of railway business.

Looking forward to the construction and implement of the cultural
and creative network of Taiwan Railway in the future will certainly require
user needs and creative design thinking to be placed at the core of the
vision network from the beginning of blueprint, in order to insight, fulfill
and even create user diversity needs. This is a symbol of the shift in
thinking about the development of the railway affiliated businesses. It
emphasize on the comprehensive value benefits, willing to continue to
invest and wait for synergy, moreover, and representing the multiple
functions and essence of contemporary railways, such as the close
connection between railway 5 cultural and creative assevts and life, the
fusion of new and old ideas, rooting in the local place, and focusing on the
across area cooperation.

Keyword - cultural and creative network of Taiwan Railway, railway s
cultural and creative assets, railway transportation, railway tourism,
assert development, creative design
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Abstract

In light of the coming 2022 railway tourism year, hence the railway
tourism is also one of the transformation goals of the Taiwan Railway
Administration. The Bureau has launched a layout and proposed
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corresponding projects and reviews. One of the projects is to build a new
sightseeing fleet, hoping to create rail economic business opportunities on
the basis of safety and accuracy. And to give passengers a more diverse
experience boarding the railway. This article is all about the interaction
and dialogues of various units across the bureau, scholars, tourism, and
catering industry experts, hoping to be useful for exploring and
understanding the promotion of the bureau's new sightseeing fleet.

Keywords - Railway tourism, New Tour Trains ,
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Abstract

As the trend of the economic is closely related to internationalization,
companies are facing increasingly fierce competition. They not only have
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to face the challenges posed by major international companies, but also
have to face the bargaining pressure of emerging markets and new
competitors; technology continues to innovate. It has driven various
industries to derive new competitive models that are different from the
past, and it has also forced Taiwan Railways to actively seek
transformation in its sideline operations. In the initial stage, we will
cooperate through a cross-border co-branding model, a strategic alliance
that is easier to operate, in order to attract more consumers that the
“Taiwan Railway Bento” did not reach in the past, so as to create greater
benefits and increase the brand equity of the cooperative brands.

Keywords: Strategic Alliance, Intellectual Property, Crossover
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A Abroad Study on the Activation of Rail Assets and Real

Estate Development in Britain and France-About the Cases
of Station Reconstruction

5 1F % Yang, Zheng-De'
it 2 Xie, Wu-Chang?
STHEFS Jiang, Zhao-Rong®
forag itk - 10041 =L orlil& IL-Praies 3 5% 3 14
Address : 3F., No.3, Beiping Rd., Zhongzheng Dist., Taipei City 10041, Taiwan (R.O.C.)
BEsh (Tel) @ 02-23815226#3783
BET{=% (E-mail) : 0702861 @railway.gov.tw
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Abstract

This abroad study examines the relevant cases of the British and
French rebuilding of stations, the revitalization of abandoned railway
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stations and warehouses, the management of railway museums, and the
development of emerging development zones as an example of the future
development of the railway assets by the Taiwan Railway Administration.

In terms of station reconstruction, the visiting cases show that the
integration of old and new design can bring new life and temperature to
the ancient railway station. In addition, the railway station reconstruction
should be integrated with the overall urban renewal in connection with the
land around the station area to promote "Station City".
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